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coming out
A STRATEGY AND TIMELINE FOR EFFECTIVELY TRANSITIONING TO AN LGBTQ AFFIRMING CHURCH



We Believe
that there are churches that have spent entirely too much time on the periphery 

of the LGBTQ affirmation conversation in their respective churches. We believe 

that there are hundreds, maybe even thousands of pastors who privately affirm 

the full rights and privileges of the LGBTQ community but are afraid of the 

pitfalls that can potentially cripple a church.
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What does it mean to be an LGBTQ 
affirming church?

1. standing in solidarity with the story of same sex attraction or gender fluidity 

amongst our LGBTQ brothers and sisters 

2. a biblical and theological affirmation of monogamous same sex unions and 

gender transition 

3. full rights and privileges for each LGBTQ church community member which 

include, but are not limited to: participation in worship services, church 

events, small groups, community events, leadership coaching and volunteer 

leadership roles within the church, consideration for deacon, elder, and staff 

positions, the option for church staff to perform same sex marriage 

ceremonies.
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Our Story
Forefront Church spent much of 2015 and 2016 making the transition from an 

evangelical Christian church that participated in the widely used “don’t ask don’t 

tell” policy regarding our LGBTQ community to an interdenominational christian 

church with an evangelical tradition that fully affirmed the rights, privileges, and 

status of our LGBTQ brothers and sisters within our church, community, and city. 

We spent one year talking to churches and pastors who made similar changes in 

their churches. We asked about best practices in the “coming out” process. We 

asked about the pitfalls that are most necessary to avoid. We discussed 

appropriate scriptural and theological focus in regards to LGBTQ biblical 

affirmation. We were advised on fundraising campaigns that would allow 

Forefront to survive and thrive during our transition. We were recommended 

resources that would better help our decision making process. 

In our conversations and travels with other churches and pastors we found that 

mistakes were made by the pastor or the church members, which greatly 

compromised the church’s vision, mission, and survival. We found that churches 

took too long to make the transition. We found others who took no time and 

congregants found out through other means. We talked with churches who 

focused solely on the LGBTQ affirmation issue and in the process alienated 

those who simply wanted the Gospel message. We found that church members 

often wanted to hear the thoughts and opinions of outside or dissenting voices, 

neither of which were provided. Finally, we found that many churches failed to 

provide the space for church elders, leaders, and members to have a voice in 

the transition to an LGBTQ affirming church. 

Throughout our coming out process we accumulated vast amounts of 

knowledge and practice that we believe put us in the best possible position to 
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thrive and succeed during our church transition. We were able to structure 

conversations in and outside of the church community We provided a wide array 

of voices that could speak in nuanced ways to our church community. We put 

together a financial campaign and series that allowed the church to celebrate 

our transition. We provided an ongoing conversation for our church members 

who were still undecided on the issue of LGBTQ affirmation adopting the tagline 

that we’re a church that believes in the unity of Christ and not the uniformity of 

doctrine.  As we progressed as an affirming church we joined the OPEN 

Network (Organizing of Progressive Evangelicals Network), which has provided 

ongoing support to our church staff and church community. 

Where we come in
We are here to help your church through the LGBTQ affirmation Coming Out 

process. We created and implemented a campaign that celebrated one church’s 

transition and raised over $300,000 in 8 weeks. We want to give your churches 

each and every one of these tools so that your church can do the incredibly 

important work of inviting each and every church member to eat at the table. 
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What Forefront Provides
1. a contextually appropriate timeline for the Coming Out process

2. resources for practical LGBTQ church ministry and for theological and 

scriptural application

3. series notes, sermons, liturgies, messaging campaigns, and graphics used in 

successful transitions

4. templates and outlines for church community forums and voices throughout 

the process 

5. access to allies, champions, networks, and supporters

6. church planting strategy and consultation
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Timeline
Identify the time it will take to transition through this process. Remember that 

the longer it takes, the better chance of having your transition vision leaked in 

unhelpful ways. 

Five groups of conversations within the first month of the transition:

1. an email or phone call to external givers - be considerate and use a script 

2. have four confidential independent private meetings with your leadership 

team. Include but don’t limit oneself to,  “I need your help, etc. We need to 

make a choice. Lead with an ask. My heart has flipped on this.” 

3. LGBTQ church members - Talk to LGBTQ group privately. Do you want to be 

an observer or help us on this?

 

4. Talk to select leaders. Find out how much they give. Talk about this at 

regularly scheduled meeting. Talk to leaders and staff privately. 

5. Go to a network or denomination early in the process. Meet in person if 

possible.

6. Church Staff - set up ongoing studies, conversations, and personal meetings 

Create and allow for ownership of the transition

Communication in the 2 or 3 months following the decision to transition:
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1. congregation at large - This can happen through a series or weekday 

discussions/forums

2. new champions and supporters - Explain your transition and find a network 

that supports your next steps. 

After the conversations and transition (6 months):

1. Have a conversation with spouse and family. 

2. Have one conversation that speaks to the ownership of those who stand with 

you. 

3. Have a conversation with those in the community who have further questions.

5. Be prepared for conversations with the spouses and family members of your 

church community. 

Follow up conversations, meetings, and forums with the church community 
(beyond 6 months):

1. Community Forums
    

Example: Community Forum with Isaac Archuleta. 

The big ideas of Isaac’s forum are as follows:

Psychology: no case for same sex union. No scripture for same sex attraction. 

What are we talking about when we talk about same sex attraction. What makes 

F O R E F R O N T N Y C . C O M                  8



you straight? We want to create empathy. Preferences develop involuntarily. 

They can’t choose a preference. What emotional cravings underscore this 

orientation. It’s a trinitarian union. We want to create an equality. 

Eradicating Shame: When we hold a non inclusive stance we say that one is 

greater than the other. We infuse shame in the identity. It’s not an identity we’re 

shaming their entire being. Union between hetero and homo. That’s what we’re 

looking at. Your version of love doesn’t deserve to be celebrated. We’re telling 

them that their version of love is sinful. We want to celebrate  a version of god’s 

love in me. This happens in safety. 

Conversations with non-affirming leaders, church members, and attenders. 

These conversations are gracious and take on a sending tone and quality. Tell 

your non-affirming church members that they are loved and that you believe in 

unity and not uniformity. 
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Resources
 

A DOCUMENT DETAILING OUR THEOLOGICAL POSITION 
ON THIS PARTICULAR ISSUE. 

This document should include:

1. a stated theological position complete with rigorous interpretation of each 

“clobber” passage 

2. A defense of our interpretation that allows for growth and scriptural 

understanding. 

3. Messages that detail this transition and shows the importance of 

incorporating this transition into our vision and values.

4. A library of helpful books, doctrines, theology, etc. 

Series:

1. Together in this Series, Graphics, and Video Templates.

2. fundraising campaign including graphics and template for a fundraising 

“gala”

3. “A Different Kind Of Church” Community and outreach campaign 

complete with graphics 
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Allies and Networks
This is an ongoing list but is not limited to:

The OPEN Network

Brian Mclaren

Doug Pagitt

Isaac Archuleta

Justin Lee

Brandan Robertson

LGBTQ members of Forefront Church

Highlands Church
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